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What Is Your Water Story?
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San Antonio Water Story

• Rapid Growth; 20 000 new people every year• Rapid Growth; 20,000 new people every year
• Geography; dry periods and dramatic rain events
• Regulation; 50% severe drought supply cuts possible
• Economic; Conservation less expensive than new supplies
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Early Choices Led to Sustainability
First water supply plan included conservation as a supply

SuccessPlanCrisis
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Conservation Strategies
i i hi l h

Education & Outreach

Diverse program mix to achieve results each year

• Partnerships, events, workshops, site visits, e‐newsletter, 
performance contracts, advertising, PR

Reasonable RegulationReasonable Regulation
• Addresses efficiencies in MANY uses of water

Financial InvestmentFinancial Investment

• Capital program, tiered rate structure, rebate
programs, free products and customer 
Consultations
Key: Programs offered for every water user
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Programs Accelerate Change
Education, Incentive or Regulation 

programsprograms
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Conservation Ethic Person to Person

• Conservation 

How many people receive conservation services each year?

Consults
• Workshops

R b t• Rebates
• Presentations
• EducationEducation 

Events

Page 7



Neighborhood Partnerships

• Direct mail; with HOA

Visit 10% of homes in target neighborhood

Direct mail; with HOA
• 16 “Neighborhood 
Sweeps” in 2015p

• Efficiency = Easy Sell
• “Custom ConservationCustom Conservation 
Incentive” 
– Cash check offer
– Incentive based on gpm of 
irrigation system
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Financial Incentives Work forFinancial Incentives Work for 
Residential & Commercial

Commercial  = 20% Annual Savings
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Homes replace 2 million sq. feet of grass!
Landscape Coupons for 3,000 homes Patio Coupons for 2,000 homes

Participation growing 20-40% per year.
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Reasonable Regulation

• Car Washes 1. Educate

Negotiated water efficiency is good for business

Car Washes
• Pool Industry
• Landscape Industry

1. Educate
2. Use Incentives
3 Agree on RegulationLandscape Industry

• Cooling Towers
• Indoor Plumbing

3. Agree on Regulation

Move on to next• Indoor Plumbing
• Commercial Washing 
Machines

Move on to next 
challenge!

Machines

Page 11



Questions?

Karen GuzKaren Guz
karen.guz@saws.org

2 0 233 36210‐233‐3671
Website: GardenstyleSA.com
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