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Franchise bottling partners 

 
Number of brands, worldwide 

 
Manufacturing plants 

 
Servings per day 

What is the #1 ingredient in all these beverages? 

 The Coca-Cola Company in Context 
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 Coca-Cola’s Water Strategy 

• Detailed plant-level 
quantitative risk assessment 
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We work to safely return to nature and communities an amount of water 

equivalent to what we use in our beverages and their production 

Reduce 
25% by 2020 

Recycle 
100% compliance 

Replenish 
100% by 2020 

 Water Stewardship Goal 

Manage Risk 
100% compliance 
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Source Water Protection Standard 

 Ensure sufficient water            
quality and quantity 

 Understand and manage risks to 
facility source water 

 Update every 5 yrs 

  Goal: Bottling facilities complete source water protection planning by end of 2012 

SVA s  he l p  u s  unde r s t and  

po t ent ia l  wa t er  qua l i t y  

or  sca rc i t y  t h rea t s  

120+ 
SVAs complete 
US and Canada 

SVA:  Source Vulnerability Assessment 

 Facility-specific evaluation of factors that could 
affect water quantity and/or quality 

SWPP:  Source Water Protection Plan 

 Identifies mitigation actions, roles, and 
responsibilities to address vulnerabilities 

 

 Risk Mitigation and Source Water Protection 
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 Infrastructure 

– Reliability, Quality, Cost 

 Water Quality 

– Land Use, Chemistry 

 Water Availability 

– Drought, Capacity-

Demand 

 Regulatory Policy 

 Public Perception 

 Natural Disasters (Fires) 

   Facilities in the US face similar potential source water vulnerabilities 

 Common SVA Findings 
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    Coca-Cola’s Replenish Program 

http://www.nature.org/?src=logo


Rain Barrels 
Save Water and Reduce Stormwater Runoff 

Choctaw Nation 



Rain Gardens 

 

 

 

 

Coke bottle-shaped  

Stormwater Infiltration 

Gardens  Maryland Heights 

Bottling Plant 

 

 



USFS Indian Valley Meadow Restoration, CA 
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 300+ MM liters/yr 

Replenish Volume 

 

85% of  San Leandro 

Plant Production 

Volume 



Trail Creek Restoration Project 
Upper South Platte River, CO 
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200+ MM liters/yr 

Replenish Volume 

 

100% of  Denver Plant’s 

Production Volume 



Returning Flow To Nature 

http://www.nature.org/?src=logo


 Replenish: Sustainable Agriculture 
 

No-Till Farming 
Treatment Wetlands VRI 



More Examples of Replenish Projects 
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Water Sustainability-The Evolving Conversation 

First Wave – “Do no harm”  
– reactive 

– focus on risks/compliance 

– public pressures to reduce negative impacts 

Second Wave – “Triple bottom line”  
•  focus on efficiency and cost savings 
•  stakeholder engagement 
•  philanthropy 

Third Wave – “Race to the top” 
•   focus on creating value 
•   proactive and innovative 
•   supply chain orientation 
•   competitive differentiation 

Fourth Wave – “???” Collaborate and Inspire ! 
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Thank You 


