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Today San Antonio is Fully Committed 

to Conservation 

 Advanced Conservation Goals Fully Integrated 

into Water Resource Plan  
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……  But that Wasn’t Always the Case 

Limits on water source 

established 



Page 4 

  The San Antonio Example 

November 13, 2012 November 13, 2012 

San Antonio Responds 
• SAWS is faced with developing alternative water 

sources 

• City and Water Resource Leaders identified 
Conservation as the first water resource program 
developed to address water needs 

• 1993:  SAWS adopts first Conservation and Reuse Plan  
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Formula For Success in San Antonio 

• Customer Programs 

– Equipment Change and Behavior Change 

• Year Round and Drought Regulation 

• Conservation Considered a Source of Water 

• Dedicated Funding with  

 Supporting Rate Structure 

 

Source 

of  Water 
Dedicated 

Funding 

Customer 

Programs 

Effective 

Regulation 
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Formula for Success: 

Customer Programs 
 

• Broad range of programs for 
residential and commercial 
customers 

• Gives all users an 
opportunity to conserve 

• A customer that has 
benefited from a 
conservation program will 
support conservation – On 
the Conservation Team 

Rebates, Services, Distribution 
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Customer Programs 

 
 

• One decision, one time, 

ongoing, month to 

month savings 

 

• Decision to use 

water or not needs to 

be made daily 

 

Equipment Change vs. Behavior Change 

http://www.saws.org/conservation/aquifermgmt/
http://www.saws.org/conservation/aquifermgmt/
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Formula for Success: 

Effective Regulation  
• Prohibits sprinkling in the day and water running down the 

street 

• Construction and maintenance standards regulation 
promote year round conservation  

• Public overwhelmingly supports enforcement – Recent 
Survey -85% support citation model 

• Enforcement reduces wastes and keeps those who 
conserve on the Conservation Team 

• Drought Restrictions as needed 
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Formula for Success: 

Conservation: a Source of Water 

• Conservation fully integrated into water 

resource management plan  

• Program costs assessed against other water 

resource options   

• Economic analysis on SAWS programs 

showed for every $1 spent on conservation, 

$4-$7 are saved 
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Deferred alternative supplies would have cost 

up to $3.3 billion  

Additional Edwards 

$0.7 billion saved 

Groundwater 

Desalination 

$1.9 billion saved 

Ocean Desalination  

$3.3 billion saved 

1980s 2008 121,000 ac-ft saved 

The Value Proposition 

Water Supply Savings 

OR OR 
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Additional treatment capacity would have 

cost  

up to $1.1 billion  

$3.90 Per Gallon 

$348 million saved 

$7 Per Gallon 

$625 million saved 

$12 Per Gallon  

$1,071 million saved 

1980s 2008 89.3 MGD Treatment 

Capacity Savings 

The Value Proposition Part II 

Wastewater Treatment Savings 

OR OR 



Page 12 

  The San Antonio Example 

November 13, 2012 November 13, 2012 

Water Bill- Use as Educational Piece 

• Everyone gets it 

• Everyone reads it (at 

least the bottom line) 

• First best way to 

communicate and 

educate cost 

effectively 

• Includes a monthly 

newsletter 
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Conservation Consultations 

• Free to any SAWS water customers  

• One-on-one customer communication 

• Gives customers the extra confidence they need to make 

landscape changes 

• 2500 COMPLETED IN 2011 

• Complete landscape assessment  

– Landscape suggestions/recommendations 

– Irrigation system maintenance/design 

– Irrigation controller programming 
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Award Winning Wastewater "Trifecta" 
Recycling of  process residuals:  biosolids, gas, water 

biosolids compost 

98% to beneficial 
use in 2009 

digester gas 

First in nation to 
market digester 
gas 

recycled water 

Nation's largest direct 
recycled water system 

• Environmental Excellence Award

• Other Uses:  Solar & Hydroelectric

http://www.teea.org/
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| Driest 24 months on record | 

Jan 2007 

68 days of  

100 degree 

temperature 

Wettest First 

8 Months of  

Any Year 

Managing through Extremes 
San Antonio’s Challenge 

44.6” in 8 mos  24.8” in 24 mos 58.6” in 13 mos  

3rd Wettest 13 

month period 

on record 

Sep 2007 Aug 2009 Sep 2010 Sep 2011 

7.6” in 11 mos  

Least rain since 

recording began 

in 1871 
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SAWS Water Supply - 2000 
Normal Conditions 

74%  
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SAWS Water Supply - 2012 
Normal Conditions 

56% 
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Managing Water Demand  

*Savings based on water use in the early 1980s 

67% More 

Customers  
 

0% More 

Water 
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Contact Information 

 Karen Guz 

 Director of Conservation 

 Karen.Guz@saws.org 

 210-233-3671 

 http://www.saws.org/conservation/newsletter/  

http://www.saws.org/conservation/newsletter/
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