Attachment I

Programmatic Guidance for CWSRF Loans Closing Without Bids

After a request to close a loan without bids has been submitted for consideration.
If construction permit(s) and/or permit exemption letter(s) for all project(s) have been obtained from ODEQ, then the system should prior to loan closing:
· Submit for review and consideration, a financial capacity letter indicating the system has or will be able to secure sufficient additional funds to complete the project(s) should the bids come in higher than the requested closed loan amount.
If permit(s) to construct and/or permit exemption letter(s) have NOT been issued by ODEQ for the project(s), then the following items will be required by the system:

Prior to Loan Closing:
· Submit for review and consideration, a financial capacity letter indicating the system has or will be able to secure sufficient additional funds to complete the projects should the bids come in higher than the loan amount.
· Provide a schedule for submitting plan and specs, permit to construct, bids and construction.
After Loan Closing:
· Provide quarterly status report or update including but not limited to revised cost estimates, revised budget, change in scope of work, any supplemental environmental information and schedule. The status report should be submitted to your assigned OWRB Financial Loan Analyst and Project Engineer.
· Verify existing environmental information, and provide new environmental information as needed, if the scope of work, including project location and capacity, change significantly. 
· Submit plans and specifications with front end documents for DEQ and OWRB approval, and obtain a permit to construct or a permit exemption letter within one year of loan closing. 
· Provide inspector’s agreement and resume for the new project(s).
· Provide engineering services agreement(s) for the new project(s) if different from the original project(s).
· Submit bid and contract document(s) for review and approval for new project(s).
If all the above conditions are not met, the remaining project funds will be de-obligated, and the system must apply for a new loan when all documents are in place. 

